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¥8 Production Flow Metrics

? What is It

Distinctive production operational metrics to test, describe, and measure processes flows.

C:9 When @ Goals

* To perform a production test. * Enhance operational effectiveness.
* Tounderstand the true yield (defect rate » Capture the rework effect on the process. The
impact) in a process study. effect of poor quality.

* Provide valuable improvement insights.
[E4 How

Number of Parts
that passed with no failures

FTY

RTY = FTY ¢¢ FIY ¢ FIY

Station 1 Station 2 Station 3

Total Number of Parts
processed

... but with 4 processes at ... only 81 ship
95% yield ... without rework.

100 units start ...

 Hints 21 Example

* RTY can help give a more
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either positively or negatively,
on the overall average.
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