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Pareto Diagram

The Buggy Factory

BALANCE RUNNING TIME,hrs

-9,000 10
TEMP: RH: LOD:

TIME CUMMULATIVE TOTAL HOURLY GOOD BAD % YIELD

16:30 1116 1100 16 99% AVERAGE GOOD/HR TARGET GOOD/ HR

17:30 1509 1509 1500 9 99% 1347.368421 2,500

18:30 3315 1806 1800 6 100% 19 49% ATTAINMENT 1.0-2.0 >2mm

19:30 4937 1622 1600 22 99% 17 47% TARGET ACTUAL

20:30 6056 1119 1100 19 98% 18 48% 50,000                           26,100           

21:30 8067 2011 2000 11 99% 18 47% 100% 52.2%

22:30 9932 1865 1800 65 97% 18 57% 47.8% balance

23:30 11161 1229 1200 29 98% 18 59% 48% balance

0:30 13278 2117 2100 17 99% 17 49% 52% achieve

1:30 15099 1821 1800 21 99% 19 66%

2:30 15099 0 95% 99%

16215 16000 215 18 53% 97% 3%

1600 95% 5%

96% 4%

97% 3%

97% 3%

96% 4%
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97% 3%

97% 3%
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OEE: 49.7% QUALITY: 98.7% PERFORMANCE: 64.0% AVAILABILITY: 78.7% #VALUE!

TIME JOINT WEIGHT, g TIME JOINT WEIGHT, g

6:30 0.319 16:30 0.317

10:30 0.313 20:30 0.314

14:30 0:30 0.311

AVERAGE, g: AVERAGE, g:

AM PM

30 30 Lunch 60

30 30 Breaks 60

Planned Stop 0

Fire Drill 0

20 5 Start Up 25

17 8 Cone Jams 25

20 Bucket Adjusting 20

Vibrator Issue 0

    Hard Reset #VALUE!

Sensor Issue 0

Twister 0

20 10 Cylinder Clogs 30

Product ChangeOver 0

Tear Down 30 Tear Down 30

0 0

0 0

0 0

0 0

20 15 Other 35

TOTAL DOWNTIME  (min) 157 128
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DOWNTIME TRACKER
DOWNTIME CAUSES NOTES NOTES

0.315

AVERAGE, joints/hr

DAILY JOINTS WEIGHT CHECK
NOTE NOTE

Temperature       

(°C)
Relative Humidity (%)

TOTAL

25000 16,000 2,500

TARGET TOTAL JOINTS TARGET (j/hr)

DAILY PRODUCTION (PM) VISUAL MANAGEMENT

TOTAL ACTUAL VS TOTAL TARGET

52%

1,347
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