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Process design support the lean
transformation by understanding the 

process types and the Product-Process 
Matrix which illustrates the relationships 

between process types.

Process Design

What is it ?
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Purpose and Benefits.

To understand how to establish pull 
systems, we need to understand the 

process types. 

Understanding the different process 
types we can design a better process 

with the pull system in mind.  
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Process Types:

And setting the composite.

Processes range from those producing at 

high volume to low volume. 

Processes can range from producing a very 

low variety of products or services to a very 

high variety.
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Process Types:

And setting the composite.

Manufacturing Process Types
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Process Types:

And setting the composite.

Project Processes Jobbing Processes Batch Processes

Manufacturing Process Types
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Process Types:

And setting the composite.

Mass Processes Continuous Processes

Manufacturing Process Types
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Process Types:

And setting the composite.

Service Process Types
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Process Types:

And setting the composite.

Professional Services Service Shops Mass Services

Service Process Types
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Process Types:

And setting the composite.

Natural Process / Line of Fit
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Product-Process
Matrix:

And setting the composite.

Improving the Process
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Process Design

Product-Process
Matrix:

And setting the composite.

Technology involvement in
Improvement the Process
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• Process Design helps to plan for capital investment, reclaim

current process capacity and set foundations for lean

manufacturing.

• Well design processes will bring better operational results.

• Different process technologies will be appropriate for different

types of operations, not just because they process different

transformed resources, but also because they do so at different

levels of volume and variety.
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This content is copyright of © PathStone Group 2022. All rights reserved.

Any redistribution or reproduction of part or all of the contents in any form is
prohibited other than the following:

• you may print or download to a local hard disk extracts for your personal and
non-commercial use only

• you may copy the content to individual third parties for their personal use,
but only if you acknowledge the PathStone Group website as the source of
the material

You may not, except with our express written permission, distribute or
commercially exploit the content. Nor may you transmit it or store it in any other
website or other form of electronic retrieval system.
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