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Instructions:

1. Visit the production area/line. Choose one equipment or machine.
2.  Apply the 7 Steps of Autonomous Maintenance.
a) Confirm operator knowledge.
b) Cleaning and inspection if performed,
c¢) How a better practice can you implement to have the equipment in
peak conditions?
d) Define a standard: What to clean, how, how often
e) How toimplement a frequent inspection
f)  Canyou implement a visual management to facilitate operator to follow
a standard?
g) What can be done to trigger a continuous improvement mindset?
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