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Poka-Yoke (Mistake Proofing)
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What is It

Poka-Yoke idea of preventing errors and defects from appearing in the first place. Is literally – avoiding

(yokeru) inadvertent errors (poka). The most powerfulwork standardization technique.

• Need to reduce defect, delay and deviations
(3D’s).

• To support continuous improvement.
• Used in the Improvement phase of the DMAIC.

• Prevent human error occurrence.
• Ensure right conditions, exist before

executing a process step.
• Eliminate 100% any possible defect.

• Always have a Process Map.
• Conduct FMEA to discover

potential failures.
• It shouldn’t be costly.
• It should help people to make

their job right the first time.
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