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II“ Interpretation of a Run Chart: Shift, Trend & Outlier Data
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1. Visit the Production or Service floor. 60 - L |
2. Focus on one process. 50 - |
. . . e v
3. Observe one metric that applies to the quality specification.
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4. How is the process controlled “real-time”? Centre line
5. lIsit possible and workable to implement SPC to manage the operation? | 30 1
6. Prepare a simple Run chart, no need to calculate Control limits 20 |
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