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Quick Changeover

ExampleHints

How

GoalsWhen

What is It

Quick Changeover, also knows as Single Minute Exchange of Die (SMED) aims to reduce costly

inventories and improve efficiency. As lean production depends on small lot sizes, small lot sizes depend

on quick changeovers.

• To support small batches production improving
customer demand.

• To improve OEE and reduce inventory levels.
• Used in the Improvement phase of the DMAIC.

• Reduce the need for Forecasting.
• Reduce costly inventories.
• To support small batches production

improving customer service.

Observe the current Setup1

Review and Map the Process2

Convert as Many Internal 
Activities to External3

Create parallel Tasks4

Optimize Internal Remaining
Activities: Problem Solving5

Develop the New Setup   
Standard  Work6

Trial the New Procedure7

Validate the Results and Lock 
in the New Standard8

An internal activity:

One that is conducted

whilst the machine is

stopped.

An external activity:

One that is conducted

whilst the machine is

running.
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Line clearence QA Check list and Qa tech call Reduce

Approve and signature QA QA takes to supervisor for approval, Eliminate Supervisors need to sign, not always around

Test sample set up Test first run samples N/A

Verify final product QA Eliminate

Bagger Prep Prepare product on table Reduce Takes too long

Set up scale set up Set up tare weights, verify lecture and lights Reduce

Responsibility:
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