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Tool used to identify all relevant elements of 

a process improvement project before work 

begins. 

It helps to define a complex project that we 

may not have scoped well or is unclear.

The SIPOC Diagram

What is it ?  
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SIPOC Diagram

Purpose and Benefits:

Everyone takes inputs from suppliers, adds value through 

their processing steps, and provides an output or outputs 

that, at a minimum, meet the customer's needs (CTQs).

A SIPOC diagram clarifies the high-level business 

requirements in a language other departments can 

understand and provide the high-level business requirement 

information needed by specific teams.
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Construction:

The high-level process requirements:

• Outputs: What information, data, report, eligibility status, etc.,
comes out of this activity or is produced because of this activity?

• Customers: Who or what receives whatever comes out of this
activity?

• Inputs: What data, supplies, system, tools, etc., are required for
this activity, or who is needed to perform the action?

• Suppliers: Who or what functional organization, system, report,
database, etc., supplies or provides whatever is needed as an
input to this activity?
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• This model applies to both product and 
service. 

• Construct the diagram to reflect how the 
process currently operates ("As-Is"), not how it 
should operate ("To-Be").

• Keep a "high-level" process map restricted to
roughly four to eight key steps.
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