? What is It

A Priority Matrix is a decision-making method that allows us to select the most appropriate alternative
after evaluating multiple conflicting criteria.

(:D When

* Toreduce options for decision-making process.
* Used in the Define phase of the DMAIC when

selecting the most cost-effective projects.

@ Goals

* Reduce gut-feeling decisions.

* Support the team by converting subjective
to a more objective decisions.

* Provide the leadership team focus and
direction.

[E4 How
Explain the purpose of constructing the prioritization A
matrix.
Identify and agree on the alternatives that need to be ) QUICK WINS MAJOR PROJECTS
prioritized o (L First Focus Formalize proposal
Ensure that all agree with the evaluation criteriaand & s arm R
their weights. <
Facilitate the prioritization session by allowing each s
team member to rank the alternatives against each = | FILLS-INS THANKLESS TASKS
criterion from best to worst. o Not urgent Not the best
Collect the team's rank scores, average and add them phiverii peng forthe buckd
up on one worksheet.
Calculate the final weighted scores for each >
alternative. Low HIGH
Sort the items by their ranks to make them clearer for EFFORT
communication and decision making.
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® Hints L JExample [; =
. . . e &
data, convert ideas/conversations into Q
quantitative insights. : [
- FILLS-INS THANKLESS TASKS
Involve the leadership team. ° -]
Vote to mitigate conversation dominance.
Understand the difference between Important and . . g
Urgent. EFFORT
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