
Focused Excellence SmartMind PathStoneGroup.com©

OEE

ExampleHints

How
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What is It

Overall Equipment Effectiveness (OEE) is a KPI that identifies the percentage of planned production time

that is truly productive. Identifies where a process is experiencing excessive downtime or other

inefficiencies.

• To focus on specific metrics for improvement.
• Benchmark the business against work class

efficiencies.
• To detect the major sources of losses in

operations.

• Eliminate or reduce downtime.
• Maximize outputs.
• Improve quality. .
• Provide a Leading indicator for measuring

daily operations.

            PathStone Group

UNITS/

CASE
BREAKS

Break length 

(min)

Lunch length

(min)

TODAY TARGET TARGET (u/hr) < 5% <10% >75 % < 10%

234,000 14,000 <0.5mm 0.5 - 1.0 1.0 - 2.0 >2mm

CT 0.004286 TEMP: RH: LOD: 5% 10% 75% 10%

OEE 55.9% TIME CUMMULATIVE 

TOTAL HOURLY GOOD BAD % YIELD

5:30 0

6:30 5343 5343 4565 778 85% -       Percentage
7:30 11784 6441 5655 786 88% <0.5mm 0.5-1.0 1.0-2.0 >2mm

8:30 18784 7000 6565 435 94%

9:30 25983 7199 6766 433 94% AVG. GOOD/HRTARGET GOOD/HR

10:30 33004 7021 6787 234 97% ATTAINMENT 6085 14,000

11:30 39113 6109 5445 664 89% TARGET ACTUAL 101.422

12:30 45534 6421 5656 765 88% 234,000  54,768     

13:30 52832 7298 6754 544 93% 100% 23.4%

14:30 59972 7140 6575 565 92% 76.6% balance

15:30 59972 0 77% balance

16:30 59972 0 23% achieve

17:30 59972 0

18:30 59972 0

19:30 59972 0

20:30 59972 0

21:30 59972 0

22:30 59972 0

23:30 59972 0

0:30 59972 0

59972 54768 5204 91%

DURATION (min)FREQUENCY

Machine filler 1 5 5 1 Machine filler 1 1

Machine 22 10 10 2 Machine 22 2

Machine 22 13 13 1 Machine 22 1

Machine 3 19 19 1 Machine 3 1

Machine 3 45 45 1 Machine 3 1

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0
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PRODUCTION CONTROL AND OEE
DOWNTIME 

(min)

92

TOTAL CASES TO 

PRODUCE

100

OPERATION

Cigar Line

TODAYS SHIFT LENGTH 

(min)

480234,000

PRODUCTION NUMBER BATCH
TOTAL UNITS 

PLANNED
RUNTIME (min)

PLAN PRODUCTION 

TIME (minutes)

420
SPECIFICATION

OEE AVAILABILITY QUALITY PERFORMANCE ACTUAL BALANCE Start up sample test

302340

OEE DAILY TARGET SPECIFICATION (PART TEST)

328 2 15234 222DG

Sample 

weight

TOTAL

DOWNTIME DURATION DAILY DOWNTIME DOWNTIME DISTRIBUTION

< 0.5 mm 0.5 - 1.0 mm 1.0 - 2.0 mm > 2 mm

DAILY PRODUCTION

55.9% 78.1% 91.3% 78.4% 54,768 179,232

Machine 22 auger blocked

Machine 3 jam, had to reset

Machine 3 Major conveyor fault

DOWNTIME CAUSES COMMENTS

Machine filler 1 clean up

Machine 22 startup and resets

Resolution

TOTAL DOWNTIME (MINS)

START UP CHECK LIST PRODUCTION ORDER END OF SHIFT CHECKLIST

Item Resolution INVENTORY ID WEIGHT PR NUMBER Item

4,565

5,655

6,565
6,7666,787

5,445
5,656

6,754
6,575

500

1500

2500

3500

4500

5500

6500

7500
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DOWNTIME CAUSES
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YIELD

23%

91%

Fresh Water Inc.

500 ml Bottle Line


