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The term "gemba" comes from Japanese and it 

means "the actual place". In Lean management, 

"gemba" is the most important place for a team as it 

is the place where the actual work happens.

The Process Walk

What is it ?   - The GEMBA -
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Allow managers and leaders to observe the actual 
work process, engage with employees, gain 

knowledge about the work process and explore 
opportunities for improvement.

The Process Walk

Purpose and Benefits
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Process Walk

Goals and Objectives:

Focus on the process, 
not on people.

Observe, understand, 
and improve the 

process, or we will only 
face resistance. 

Be where the value 
stream is.

Following the value 
chain. Eliminating 

wasteful  activities will 
help improve the 

overall performance.

Record the 
observations.

Do not make 
suggestions during the 
walk. Write everything 

that grabs attention. Do 
not offer a solution 

immediately, leave the 
analysis for later. 

An extra pair of eyes.

Invite a colleague from 
another department. 
Someone with totally 
different daily tasks. 

Follow-up.

Share with the team 
what we have learned 

or seen. Inform the 
team about the 

upcoming changes and 
why they are necessary.
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The three elements:

The Process Walk

Process Walk

Go and see – Take regular 
walks around the shop 

floor and to be involved in 
finding wasteful activities.

Ask why – A good leader 
is always eager to listen 

rather than talk. Focus on 
finding the weak spots of 

the process.

Respect the people – Is 
not a "boss walk". We are 
there to collaborate with 

the team and find 
problems together. 
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Process Walk

Guideline:

1. Huddle with the team members:

a) Describe the purpose,

b) Review the various forms of wastes and examples,

c) Pass out copies of the "Waste Walk Sheet“, and

d) Assign areas to walk to the team. 

2. Go out on the waste walk in where the action happens (Gemba) 

and look for examples of each waste.

3. Move to areas in individual assignments and study the areas for 

30 to 45 minutes.
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Process Walk

Guideline:

4. Do NOT explain to the people that we are looking for "waste"

but that we are observing how things flow through the shop

floor.

5. Take notes of the example observed on the Waste Walk Sheet.

6. End the walk when at least one type of waste is identified.

7. Return to the team and discuss the observations.



PathStone Group

Sort

8The Process Walk

Process Walk

Guideline:

8. Do this once a week with the team over the next three weeks.

Vary the times and the days to get a better picture of what is

really happening in the shop floor.

9. In the fourth week, bring the team together and review the

previous three weeks' worth of information. Draft a Waste

Walk as a "Lessons Learned Report“.
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