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Instructions:

1. Have a walk to the production area, shop floor, warehouse, store
floor, hospital area.

2. Perform a Gemba Walk focused on the material supply and demand
of the workstations. Use the Template to guide your observations.

3. Pick an area to implement a 2-bin Kanban system to support better
the demand for materials. Example: An area that constantly runs out
of material or arrives late to the stations.

4. Use the Kanban System Template to gather the required information
and have the worksheet calculate the Kanban reorder quantities.

5. Print The tags. Laminate them and place at the right reorder level.

6. Train the users. Assign the right people to mange and supply the
materials based on the reorder quantity. Provide the right support
and adjust the system as required.


