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Introduction

Whatisit?

Is a grouping method for classifying items
together into meaningful categories.
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Affinity Diagram

Purpose and Benefits:

Use during a process improvement or problem-
solving sessions when the problem is
subjective or held by different people.

It is often used to capture and group the output of
brainstorming and problem-solving meetings to
provide a better understanding of the topic
discussed.
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Affinity Diagram

Construction:

RESEARCH / DATA

IDEAS / OPINIONS
AFFINITY CLASSIFIED

EXERCISE GROUPS
SOLUTIONS / ALTERNATIVES

VOICE OF THE CUSTOMER
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Affinity Diagram

Construction:

. COLLECT GROUP LABEL
Three basic steps:

15!

collecting, grouping, and labeling with
the primary goal of creating a few 2
classified groups.
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Affinity Diagram

Construction:

. With the team, present the topic or define the problem

clea rIy. CHANGE OBSTACLES PLANNING IMPLEMENTATION
. . . . . T Avision to ense Communic?te Encourage
. Give the team sticky-notes then ask them to write one idea s RS change. || urgency chngevsio | periorl
or response per SthkY'nOte Artilj?trgrigg Leadership A:g:ﬁe T;Tlilr]eicglgt rl:]&;rr::ér:re:]r:r:]et
. Collect the sticky notes and stick them randomly on the wall. [ some Achange cuic

people will plan wins Empower
never change =N

longerto
change

. Lead the participants to group the ideas into categories.

. Lead the participants to label the categories.
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Affinity Diagram

Construction:

Move items between
groups if required

There may be a few items left
uncategorized which do not fit
into any groups

GROUP 2
GROUP 1

Eliminate duplicates items and Add arrows between items
the items that are not worth and groups to show
keeping relationships
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TOOLBOX
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Metrics

Pareto and
Histogram

Process
Capability

Data

Benchmarking

Data
Collection
Plan

Audit
Checklist
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Planning
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Policy Network
Deployment

Work
Breakdown
Structure
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IELGENENE

. When grouping items, use feeling rather than conventional
classifications.

. Move items between groups if required.

. Eliminate duplicate items and the items that are not
worth keeping.

. Add arrows between items and groups to show
relationships.

. In case an interview is to be conducted and information is
to be provided verbally, record the actual spoken words.
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Copyright notice -
This content is copyright of © PathStone Group 2022. All rights reserved.

Any redistribution or reproduction of part or all of the contents in any form is
prohibited other than the following:

e you may print or download to a local hard disk extracts for your personal and
' non-commercial use only
e you may copy the content to individual third parties for their personal use,
but only if you acknowledge the PathStone Group website as the source of
the material

You may not, except with our express written permission, distribute or
commercially exploit the content. Nor may you transmit it or store it in any other
website or other form of electronic retrieval system.
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