%
o DMAIC Roadmap

? What is It

DMAIC is a quality improvement and problem-solving method used to improve business performance.
During the DMAIC process, improvement happens project by project; a “project” can be best defined as
a “problem scheduled for a solution.”
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DEFINE Define problem, have sponsor and champion,
schedule toolgates, establish CTQ metric and a
H 1 1 i reliminary problem statement
* Assure quality thinking, is the best way et . Tolgate prelminary
etect improvement opportunity, do a quick root
1 H PLAN | cause analysis, identify potential root causes and MEASURE Choose outcome indicator, baseline metrics, and
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. . ollgate
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