
Los 8 Desperdicios

Aplicación
Tips

Como

ObjetivosPara que

Que es
El desperdicio es cualquier actividad que no agrega valor al producto, cuesta dinero, recursos y no

genera nada para una empresa. Una Evaluación de Desperdicio nos ayudará a identificar oportunidades

de mejora.

• Desarrollar una estrategia Lean
• Para realizar un seguimiento de los resultados de

nuestras mejoras.
• Identificar áreas de mejora, problemas y riesgos

potenciales.

Eliminar o reducir los desperdicios que se

incluyen dentro del costo de los productos, ya

sea inflando el precio que paga el cliente o

reduciendo el beneficio del negocio.

✓ Utilice una evaluación de desperdicio.
✓ Combínelo con una Marcha del Proceso

adecuada (caminata Gemba).
✓ Evaluar periódicamente.
✓ Utilice una matriz de prioridades para

centrarse en el mayor impacto con el
menor esfuerzo.

✓ Comunicar a los equipos y fomentar la
participación.

Retrabajos, componentes incorrectos, mal
hechos, desperfectos, piezas defectuosas.
Falta de diseño, impulsado por la cantidad.

Mal diseño del flujo de trabajo, manejo de
materiales, lógica en secuencia, brechas
operativas excesivas.

Problemas de programación, “por si acaso”.
Desconfianza en los proveedores,
previsiones, procesos poco fiables.

Sobre requisitos, “por si acaso”, proceso de
precedente lento, lotes grandes. Proceso
desequilibrado, manejo largo y complejo.

Materiales, piezas faltantes, problemas de
calidad. Proceso desequilibrado, variabilidad,
desviaciones, falta de información.

Distancia excesiva, pesada, buscando,
reorientando. Mal diseño de layout,
desorganizado, sin métodos de trabajo.

Ignorar, forzar, falta de apoyo. Cuestiones
culturales, políticas, burocracia, formación,
falta de tiempo y recursos.

Refinamiento sin fin, tolerancia, embalaje
extra. Sin estándares, diseño de producto
deficiente, sin especificaciones claras.
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Issue Observed
Rate: 

High Med 

Low

Commments

Reject at the weight checker. Monitor indicates 6% rejections. Medium Check equipment or perform capability 

Wrong product at the master casing High
No counter, process relays on operator 

ability 

Extra master cases formed and in line, Low Should not build up extra during processing

O Overproduction
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Waste Walk Worksheet
Process Area:

Waste

D Defects

Area: 

Assessed by: 

Date: 

Exist? Rating Comments

People & Leadership Y / N 1 to 5

The Company focuses on the needs of the customers (as reflected by its KPIs) Lean Strategy NO

Daily lean activities are directly linked to the company's strategy and goals Lean Strategy YES 5

There is a structured approach to select and track lean projects Lean Six Sigma Methods NO

The Company communicates its improvement activities and goals using multiple methods Culture of Change NO 5

Management team has been trained on advanced lean techniques Culture of Change YES 5

Work teams have been trained on lean foundation and basic lean techniques Lean Strategy YES 3

Management team is routinely seen out of the offices and in the work areas Lean Strategy YES 4

Management provides the necessary resources & time for their people to engage in Lean Culture of Change YES 2

Management empowers work teams to participate in lean through rewards & incentives Culture of Change NO

Skill matrices are utilized to manage and track lean skills of all work teams Culture of Change YES 2

Managers and supervisors are seen as  coaches and mentors Culture of Change YES 2

Project improvement has been implemented at all levels; employee involvement Culture of Change YES 1

29

Support Systems

Lean performance indicators are tracked and reported regularly KPIs YES 5

Lean performance actuals and goals are shared and clearly displayed KPIs YES 5

Customer complaints and claims are displayed in the work areas Lean Strategy NO

Root causes for customer complaints are analyzed and corrective actions are identified Lean Six Sigma Methods YES 3

Collaborative agreements with key customers are in place Lean Strategy YES 4

Collaborative agreements with main suppliers are in place Lean Strategy YES 5

There are KPI Boards to Communicate the Teams the performance metrics and current status KPIs YES 3

There is a continuous Training Program for all employees Culture of Change YES 3

Lean is implemented as a whole system rather than isolated bits of techniques Lean Strategy YES 3

There are Kanban Systems in operational areas to communicate day-to-day operations Lean Six Sigma Methods NO

The Company keeps records for its improvement projects and activities Kaizen Initiatives YES 5

Regular lean audits are conducted to ensure improvements are sustained 8 Waste YES 5
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Lean Assessment

Evaluación Lean

Evaluación Lean

Marcha  de Detección de Desperdicio.

Marcha  de Detección de 
Desperdicio. 
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