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FMEA

Hints

How

GoalsWhen

What is It

Is an effective method of lowering the possibility of failure. Failure at the modes is how a process can fail.

Effects are how these failures can lead to waste, defects, or harmful outcomes for the customer.

• Process design focused on risk mitigation.
• To improve process reliability.
• To improve product quality.
• Used in the Analyze phase of the DMAIC.

• Assess risk, move from subjective to a
quantifiable risk rating.

• Carry out proactive corrective actions before a
failure occurs.

• Support good process design.

• The process map guides the FMEA
method’s best practice.

• FMEA may need Cause-Effect
diagrams to evaluate the potential
causes of failure.

• The ranking tables must be well
thought before performing the
FMEA.
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