
 
 

 

Strategies for Operational Success 
LEAN STRATEGIES AND 

PROBLEMS SOLVING METHODS 

This workshop is designed to equip managers and leaders with the essential 

skills and knowledge of Operational Problem-Solving methods, enabling 

them to effectively implement Lean strategies in practical scenarios, without 

the use of technical jargon or irrelevant theories. Companies rely on 

outcomes, and we offer effective tools and methodologies to deliver them.  
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This is our most comprehensive workshop for managers and 

company leaders. Participants will learn and practice the most 

powerful roblem solving methodologies, real hands-on training. 

Attendees will identify problems, examine data, and design 

solutions that focus in root causes.   

Furthermore, the lean tools provided will equip the attendees to 

effectively lead and collaborate on real projects aimed at 

improving their respective areas. 

 

• Operations and Quality Managers and Directors. 

• Process Improvement Specialists. 

• Business Owners in the Manufacturing or Service industry.  

• College and University students from Operations and 

Quality Management programs. 

 

 

1. Learn from the operational excellence in different industries.  

2. Find practical solutions that work in the business real-life, 

not just theoretical or flashy concepts. 

3. Strengthen your abilities to solve problems from its root 

cause, no more band aids. 

4. Improve your knowledge and skills to make a positive impact 

on the company's financial performance. 

5. Develop a deeper understanding to enhance the 

organizational culture and empower your teams.  

 
 

 
 
 
 

 

DAY 1 (8 hours): 

1. Problem-Solving: Biases and roadblocks, Problem 

Statement. Problem-Solving Cycle. Root Cause 

analysis. 

2. Implementing succesful Culture of Change. 

3. The 8 Wastes. The Process Walk. KPIs. Process 

Mapping.  

DAY 2 (8 hours): 

1. Lean Methods 1: Value-added Analysis. Quick 

Changeover. Standard Work.  

2. Lean Methods 2: Pull Systems. Poka-Yoke. Statistical 

Tools. 

 

 

Overview 
THE SUCCESS 

The Objectives 

The Agenda 

The Value 

The Investment 

Simulation Play activities to understand and solidify the 

methodologies and its application. 

 

Real-life cases and applications to enrich the learning of 

the different methodologies. 

 

Customized worksheets and templates to facilitate and 

apply effortlessly the analysis. No need to rediscover the 

wheel. 

Investment*: $670 CDN per participant. 

Incudes:  

✓ Personal binder with all the valuable 

information.  

✓ Additional discount for in-house training in 

your company, with no expiration date. 

 * Contact us for a discounted price based on number of participants. 

Each participant will receive a copy of 

our book titled "Focused Excellence." 

Who Should Attend 

https://www.pathstonegroup.com/

